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MEMORANDUM FOR; Executive Directer - Comptroller 


Deputy Divecter for Pinas 
Deputy Direster fer Suppert 


Geearstty Sappert ef Overacas Activities 


fee your 
eee paragraph 6. 


3. This Office is serieusly concerned over a recent trend toward 
the elimination of certain overseas Security Officer positions in the 
Clandestine Services. These actions are being taken in accordance 
with general T/O reductions at overseas stations and bases. Of impor- 
tenes te note is the feet thet these olimmiauntions of Security Ofiicer 
peettions ave betag taken by indévideel aren divisions aad net by the 
Clandestine Services as a whele looking at the total security predlem. 
Each area Division is quite prepeorily leeking at its own field of interest 
and ic not necessarily thinking in terms of the regions] geographic 
coverage which is pertinent te the everall security viewpoint. The 
eccurity thrent is a constant facter and the predlem ef security pretes- 
tien ie inerensing rather than diminishing. There are wide geographical 
areses where we have ae PCS Security Officere stationed and with the 
action already tn process te eliminate other pocitions this geographic 
gp will increase sharply. 1! feel that i is important that the matter of — 
security representation be considered at the DOP er A/DDP level rather 
than enly at the division level in order te ensure that adequate security 
coverage is maintained. 
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3. A few of the actions that have been taken er are now being 
centemplated by the Clandestine Services, which are pertinent to this 
subject are as follows; 


a. On 6 March !964 the one Security Officer position 
at our Station in EE, was transferred to 25X1A 
the T/O of another station over the objections of 
this Office. This means that the station in HE, 25X1A 
at the present time, is witheut the services of a 
prefascional Security Officer 


&. On 13 February 1964 this Office was advised that 
as & result ef a re-organization of the 25X1A 
Station, the Security Officer, whose tour ends in 
May 1964, weuld net be repiaced. In addition to 
Station perseane|, the respensibilities ef the 
Security Officer in BE encompass these 25X1A 
etaff employees and their dependents stationed 

8 the large SIGINT installation in northern 
25X1A Hs the Security Cificer position in the 


25X1A HE Station is act filled, there will be ne 
professional Security Officer at any Agency iastalia- 
25X1A tien between HEE. 


ce. A Security Officer position en the EET /O 25X1A 
25X1A in is being transferred to the 
Operations Section of the Preiect this summer for 
use by ether personnel. 


a, Asa result of the relocation of HBB and the sub- 25X1A 
sequemt reduction in sise of the 25X1A 
we have been advised that tt will be necessary te 
velecate the Regional Security Officer position to 
anether ares, possibly i, = 25X1/A 

25X14 alse, that the HEE Security Officer position 
ie scheduled te be eliminated seme time this 
summer. 
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25X9 

4. The EM Security Officer positions PS ce 
te overseas stations and bases represent appreximatel sd 
total Agency staff positions at overseas pests. This percentage : a ae 
not include Preject positions, ceutract personnel, indigenous emp ave? 
or dependents, If these additions! personne), all of whom oo con 
siderable security support, were included in this analysis, the : . a 
would be less than ene per cent. One of the factors contributing ee 
low ratie, and one which bas caused us nearly as much concern ne ae 
recent trend toward the reduction of extating Seeurity Officer pos : ’ : 
ie the fact that we do not have any professional Security Officers ass a 
to any of the stations or bases in two of the world's largest pba 
areas, Latin America and Africa. We have managed te aah oor 
tial security suppest fer beth these aveas on a TRY basic. pt 3 
ever, is relatively Costly and inefficient and our capability in & ” gar 
te beceming increasingly limited in the light ef eur desire te ofe 
ecenemies in the interest of the Agency's overall program. 


has 
5. We fully recognise that at smaller stations and bases it 

been the RSeresy te designate an individual te act a6 & nteagiand ae 
ta addition to his regularly assigned duties, even though he 7 y : 
have either the training, experience er time te patie a icael 
properly. Hewever, it is ear considered judgment, aa tale 
current emphasis on the security ef Agency activities me ae sed 
stations er beses wi eyees req he piped 
vices ef at Least one full time profes Security oe 
te ensure the security ef such {astallations, perseanel activities. 


be con- 
ignificance. It is recermnmented that a jeint survey 
pberye this Office and the Clandestine Services which would lead te 
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‘the establishment of a fixed allocation of security apa a 
installations overseas. Such a survey should ae reads centra- 

of the establishment of Regional Security same causal coverage 
Mined technical security support ac well ae pertodic § 

of eur smaller stations and bases. 


SIGNED 
BR. L. Bannerman 
Director of Security 


CONCURRENCES: 
—— -manmenemmnnnnetl 
Date 
Popety Director for Plans 
enema 
Date 
ee pang eonenreey ae 
Deputy Directer for Suppert 
© eee 
The recommendation ia paragraph 6 is approved | Bats 
7 Kirkpatr aa 
Executive Directer - Comptroller 
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Outer Envelope Addressed to: 


Mr. Frederick H. Schmidt 

Director of Security 

Department of Health, Education and Welfare 
HEW Building North 

330 Independence Avenue, S, W. 

Room 3712 

Washington, D. C, 
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